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we will not make the changes
we know we must make

if all we do is think of reasons
why we cannot change.



Upside 
Down 

Thinking
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Free Writing



5

Turning “Norms” 
Upside Down



Upside Down Thinking is purposeful heresy. Upside Down Thinking is 

about breaking out of, or 

breaking through, 

conventional thought. 

It’s about refusing to be 

limited by logic or rules 

or what’s been “proven” 

or is generally accepted 

to be the way things are 

or are supposed to be. 

What is
Upside Down Thinking?
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Genesis:
The Operation 

Friendship Story
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What are some NORMS about Museums? 8





Examples of Heretical Propositions: Museums

• Museums are a waste of time. You don’t learn anything 
useful there.

• Museum exhibits should be designed by comedians, dancers, 
and poets.

• 15 year olds be on the boards of museums.

• Forget the past. Museums should be only about the future.

• Museums should be about solving today’s social problems.
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Examples of Heretical Propositions

• Duplication of services is a good thing. We need more of it.

• Agendas are why our meetings are so uninspiring and unproductive.

• Collaborations do not create new or innovative ideas; they create more status 

quo.

• Individual efforts rather than collaboration produce better results for less cost.

• The purpose of subsidies is to make those who don’t need them feel good 

about themselves.

• We create systems that punish people who need help the most.

• The Child Tax Credit is a subsidy to employers and allows them to keep wages 

low and maximize profits.
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This is what the goose did to land in tumultuous winds. In 
other words, turning itself upside down served as an act 
of “whiffling” which allowed the bird to overcome the 
wind and land safely. 
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About Mark Holmgren

Mark is driven by the desire to change community conditions that cause and perpetuate poverty 
and the marginalization of the vulnerable and disadvantaged. A proven leader of poverty reduction 
efforts, Mark is known for his innovative eye and his ability to converge big picture thinking 
with on the ground implementation. 

Through his many engagements with community leaders as a consultant and as an executive staff for
several organizations, Mark identified that successful/impactful leaders are those who either initiate or 
welcome disruption that shakes people out of rote, status quo thinking and results in the emergence
of new possibilities.

Prior to joining Tamarack, Mark was one of the Institute’s national thought leaders for three years. Previous roles and positions 
include leading a team of 120 staff as the CEO of Bissell Centre in Edmonton, a multi-service organization dedicated to ending 
poverty; serving as an executive staff for the United Way; and providing an array of organizational change consulting services for 
20 years to social services agencies, educational institutions, health organizations, arts and culture groups as well as local 
governments.

Mark is a poet, singer-song writer and digital artist, and his creative side is often evident in the work he does with others. He 
frequently performs original songs and spoken word at Tamarack Learning Events. His work has appeared in dozens of literary 
magazines, on CBC Radio, and other publications. A highlight of his musical life was performing at the Edmonton Folk Music 
Festival.
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mark@tamarackcommunity.ca ::  780.299.0780 
www.tamarackcommunity.ca ::  www.markholmgren.com 

@tamarack_inst ::  @mjholmgren


