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Ministry of Mental Health and 
Addictions

The Ministry is built to be a collaborator, with a role to:

• Work with community partners and across 
government ministries to break down siloes and 
reduce barriers in accessing services 

• Set the strategic direction for the mental health and 
substance use system of care

• To plan integrated, seamless and coordinated 
mental health and substance use services  
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Together – we can start to transform the mental health and 
substance use system of care



The Challenge: What We Heard

• People are frustrated and can’t get help 
when they need it

• Patchwork of services delivered in silos, 
difficult to navigate

• Demand for services exceeds service 
capacity 

• Many services are not publicly funded, 
not affordable

• Significant gaps in services and lack of 
consistency across the province

• Not enough investment on prevention 
and wellness promotion
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A Pathway to Hope

• Ten year vision with the roadmap that sets a long term 

direction for a new system of care

• Supported by a series of actions over three years, 

organized into four areas of focus

• Emphasis on prevention, promotion and early 

intervention

• Setting the direction and a call to action for all of society

• Building on existing initiatives and working with partners 

on implementing new, innovative approaches

5



Three Year Action Plan: 
2019/20 – 2021/22
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Guiding Principles for a Better Future

7



Improving Wellness for Children, Youth
& Young Adults 

Stronger IntegrationPromotion/Prevention 

• Perinatal services

• Child development 
services

• Social and emotional 
development tools

• Mental health in 
schools 
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• Foundry expansion

• Integrated Child and 
Youth Teams

• High intensity outreach 
supports 

Modeling a system of care, starting in 5 communities…



Improving Wellness for Children, Youth & Young Adults 
Integrated Child and Youth Teams

• Connecting children and 
youth to the right care, 
where and when they need 
it — at school and in the 
community. 

• Community-based 
multidisciplinary teams 
providing wraparound 
services for children and 
youth under 19.

• Existing and new resources  
brought together for 
seamless care experience 
focused on early 
intervention.
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• Foundry centres provide access to supports and services for 
youth ages 12-24

• Foundry brings together existing and new community, health 
authority and ministry resources to provide services that are 
youth friendly and available under one roof.

• Services include primary care, mental health and substance use 
services, peer and family support, and other social services 
(housing assistance, employment and income programs) are 
offered.

• In response to COVID-19, Foundry Virtual Clinic was quickly 
established that provides services (initially counselling and peer 
support) by phone, text and chat to youth across the province.

• Currently 11 centres are in operation with another 8 beginning 
implementation
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Improved Access, Better Quality 

Expand access to affordable 

counselling 

Develop peer support worker 

training resources

Team based primary care and 

specialized services

Expand Bounce Back

Enhance the provincial crisis line 

network

Mental Health and Wellness 

Disaster Recovery Guide 

Framework and standards to 

improve care under the Mental 

Health Act

Workplace mental health

Implement Peer Support 

Coordinators 

Create a web based portal for 

children and youth services
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$10 million over 3 years to increase access to community-based 
counselling services in partnership with the Community Action 
Initiative

1/3 in rural and remote 

communities

2/3 focus on populations 

who face barriers including 
financial hardship

1/3 focus on supporting 

Indigenous populations

Average

$105K 
for 3 years

29 recipients of 

community 
counselling grants

% of funding by Health 
Authority Region

Expand Access to Affordable Counselling



Team-based Primary Care
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• Team based care is recognized as the best approach for delivering 
effective primary care that is comprehensive, coordinated and 
continuous.

• Primary Care Networks are linking family doctor practices, health 
authorities and community providers in a local area.

• Expectations of PCNs for mental health and substance use care are:

• Provide person-centred, interdisciplinary care across the lifespan for 

individuals experiencing mild to moderate mental health and/or 

substance use challenges, including screening and management, 

counselling, pharmacological treatment, harm reduction, and opioid 

agonist therapy services.

• Provide primary care providers with the tools, training, or resources to 

identify MHSU challenges and better support MHSU patients.

• Improve access to and coordination with more specialized services.



COVID-19 Response – Working Together 
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Existing partnerships enabled us to move quickly to put in place 
additional mental health supports:

• Expanded access to community counselling with an additional 20 
organizations and enabled online sessions (phone/video)

• Expanded CMHA programs: BounceBack and Living Life to the Full

• Launched Foundry Virtual Clinic

• Created an information hub and an online peer support service for 
frontline workers

• Enhanced capacity of the 310-Mental Health Support and 1-800-
Suicide lines

• Implemented new measures to prevent overdoses

The Ministry is continuing to work with partners to provide supports 
during COVID-19 and beyond.



Discussion 
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